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Balance score card (BSC) is an effective tool which can describe strategy and 
translate it into practice. As a very practical strategic tool, there are a lot of difficulties 
in implementation of BSC project. In this paper, an IT services company is as a 
specific case, to introduce the implementation ideas and steps, and the implementation 
methodology, including how to build the project organization, project planning and the 
establishment of a communication mechanism, and how to coordinate the overall 
organizational resources. 
This paper also introduces the information systems of the specific case company. 
And to study how this company uses information systems to build enterprise integrated 
information platform to improve communication and execution efficiency, to provide 
strong data support for the BSC project requirement. 
By the case study, it can be summed up that, how the BSC project and 
information systems complement and promote each other. By the implementation of 
the BSC project, we can review the integrity and rationality of the enterprise 
information system, it help us to construct the information systems and business 
processes, and make it better to outputs the required indicator of BSC, and thus more 
efficiently to serve enterprise strategy. Besides supporting the operation of the business 
processes, information systems bring decisive help to the implementation of the BSC 
project. Information systems can output data to meet the data needs of the BSC 
indicators systems, can analyze and explore the causal relationship between the 
indicators, and can review the reasonableness of indicators selected, and can also 
enhance the executive capacity, eventually to ensure that the concrete implementation 
of the action program. 
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